INVESTMENT IN EXCELLENCE – APPLIED LEARNING PROGRAM

Practical Track
Application

Applicant Information

Applicant’s Name (Print or Type) ________________________________

Title/Series/Grade ____________________________________________

Office Mailing Address ________________________________________________

Office Phone Number _______________________

A.  Applicant’s Statement

Statement explaining your reasons for wanting to participate in the program and how this experience meets your career goals.

B.   Applicant’s Statement

Statement demonstrating your potential for a future CFO/CAO leadership position.

How will I ensure the duties of my position are carried out during my participation in the program?  

C.  Selection Criteria

1.  Leadership Skills.    Demonstrated experience/ability to generate new or creative ideas and solutions; diagnose and solve problems; make logical decisions; inspire, motivate, and guide others towards goals accomplishments; and effectively deal with conflict.

2.  Communications.    Demonstrated ability to represent and speak for the organizational unit/agency and its work (presenting, explaining, selling, defining, and negotiating) to those within and outside the agency.  Establish and maintain working relationships within internal organizational units; conduct briefings and other meetings; and develop documents that are clear, convincing, and organized.

3.  Team-Building Skills.   Demonstrated experience/ability to engage and work collaboratively with other members of a group or staff; sustain cooperative working relationships, foster commitment, team spirit, pride, and trust.

D.  Applicant’s Proposal  

With as much specificity as possible, outline a current project within the CFO/CAO.  The proposal should include goals, objectives, obstacles, and resource requirements.

Supervisor

Name (Last, First) ______________________________________________

Title _________________________________________________________

Office Mailing Address __________________________________________

E.  Supervisor’s narrative confirming the applicant’s availability to participate in a developmental program.

F.  Provide a brief description of how the applicant’s career goals align with CFO/CAO program needs.  

G.  Supervisor’s signature for approval of the application 






____________________________________
