E – MAIL OR USER GROUP INPUT RELATED TO EMWIN TRANSITION 


	DATE
	NAME
	RECOMMENDATION, COMMENT OR QUOTE

	4/13/04
	E.P.
	· “…I think the EMWIN program is an excellent idea and it is a great help to local governments and small business…..”
· Stressed the importance of having a redundant source of information (Internet as well as satellite.

·  Concern over too few vendors in the market

· Would like to market a “turnkey system” if a manufacturer makes one

· Interested in having Polar orbiting satellites  deliver EMWIN signal

	4/14/04
	J.R.
	· Conflict prevented him from attending the user-vendor conference
· Wants to remind NWS “that EMWIN was designed and sold as a low cost method of receiving timely watch and warning information….”
· Emphasized that tax initiatives in many states will result in loss of EMWIN service to local governments if the expense of the EMWIN transition is too great.

· “Unless the next generation EMWIN system permits existing users to continue receiving the datastream by adding a low cost conversion unit to their existing downlink equipment, the conversion project will harm rather than help local governments.”
· Doubts that NOAA appreciates the fiscal constraints under which local governments must operate

	4/28/04
	G.H.

	· Supports increasing data rate to 19.2 kbps but concerned about cost.

	4/28/04
	J.T.
	· Wants to know if Spacecom has verified that they will not continue to rebroadcast EMWIN on Ku and if another provider would be interested in picking it up.

	4/28/04
	T.H.
	Supports increasing data rate to 19.2 kbps but concerned about cost

	4/28/04
	R.D.

	· (If you already are receiving Ku band signals, the only thing you would need is a Novra converter and a Linux computer to get NOAAPORT data starting next spring (T3-speed weather data) so you probably wouldn(t want to bother upgrading.(

	4/28/04
	TRS
	· Supports increasing the data rate to 19.2 kbps and believes user should get more for their money if they have to make a transition

· Believes that KU band will be away after the transition and C band will also have to change.

· Fears that (sound card method will present issues we do not have now.(
· Wants more information on receiving NOAAPORT and its total  cost compared to EMWIN

	4/29/04
	E.Y.

	· (NESDIS will be hosting a conference in early December in Miami to discuss the replacement of the current WEFAX broadcast with LRIT(
· (NESDIS is open to extending the period of testing beyond the two week window in June for GOES-N if they receive a requirement to do so from the NWS.  Vendors at the meeting asked for this possibility, so they could do further testing.(
· (It became clear to me that OCWWS needs to step up to the plate in supporting the EMWIN program.(

	4/29/04
	D.L.

	· (I want to tell you how much I enjoyed by trip to NWS Headquarters.  It is refreshing to see a government agency and a group of employees, that are concerned about the people who receive their services.(  

	4/29/04
	A.Q.

	· Advocates standardization of alert data format and use of multicast IP for internet as well as satellite

· Believes too much money is being spent on satellite receivers and (stove-pipe( redistribution systems(
· (Rather than be in the data distribution business the NWS should leverage the existing national Internet and communications infrastructure and existing technology to reach more end-users.(
· Urges NWS and NOAA to take leadership role in encouraging the development of a multi-cast enabled infrastructure.



	4/29/04
	TRS
	· Supports satellite distribution system because of vulnerability of the Internet.

· Believes that the cost of a new system will limit its use to only a few.

· (The thing I do think is great, is it seems they are listening and willing to change some things or at least look into it.(
· (.....I would rather see the NWS spend their money on updating radar, training staff and doing what they do best.  Predicting the weather.(

	4/29/04
	J.T.

	· Suggests contacting the Partnership for Public Warning to see how the EMWIN change fits in with their plans.  

· Also suggests investigating use of Common Alerting Protocol.

	4/29/04
	J.R.

	· (A 19.2 datastream would be nice but unless the cost of conversion to the next generation is L-O-W, EMWIN will lose much of its local government user base.......This, in fact, will be the result if the present 9.6 conversion plan is adopted because the cost for converting to for end users isn(t low.(
· (A number of months ago NOAA was made aware of technical solutions that would meet both the 19.2 and expense goals of end users.  It is in that direction that NWS and NESDIS need to move.

	4/29/04
	D.K.

	Concerned about how to pay for replacement of  EMWIN receivers just bought 

	4/29/04
	D.C.

	Concerned about how to pay for replacement of  EMWIN receivers.

	4/29/04
	J. J.


	Supports data rate increase but only if cost of conversion is affordable

	4/29/04
	T.T.

	W ants to know relative cost increase for keeping present data rate vs. moving to higher rate.

	4/29/04
	T.K.

	(I am very happy to hear (and to strongly support) the new offer/proposal by NESDIS to fund and test and UPGRADED version of EMWIN (19.2 kbs).  Given the previous news that we were going to (upgrade( the system, but leaving it at 9.6 kbs, I must say I was disappointed and did not consider this to be an (upgrade(.  I believe that this new proposal is, indeed, a big advancement and shows a very proactive stance on behalf of the National Weather Service........(

	4/29/04
	E.C.

	· Encourages all users to send in their inputs regarding an increase in data rate.  

· (It is a little way from being cast in stone, but I now believe getting a higher-speed KU space donated to EMWIN is good.(
· (Once the smoke has cleared, and the new standard is in place, we will certainly do all we can to provide te necessary gear at the lowest price that sensible business practice permits.  We will also make that hardware work with existing PC(s if it(s at all within reason.(

	4/29/04
	M.L.

	· Endorses E. Covington(s position

	4/30/04
	C.S.

	· Points out that satellite is more reliable than internet and the only means available to many islands in the Pacific.  Supports data rate increase if affordable.

· Thanks NOAA/NWS for giving users an opportunity to comment and make suggestions.

	4/30/04
	J.R.
 
	· Points out vulnerability of websites during hurricane situation vs. relative high reliability of satellite downlink

	4/30/04
	R.D.

	· Disputes failure of Byteblaster servers during severe weather conditions

	4/30/04
	J.F.

	· (From the feedback I am seeing, it sounded like an interesting session and I would have liked to be there to put in my two cents worth........(

	4/30/04
	H.M.

	(....the Internet is not very reliable.   In fact our local Amateur Radio folks are building radio based networks as bridges between areas without Internet to those unaffected so that local officials can pass email type messages.(   

	4/30/04
	S.W.
	(Is there anything in the works to have a backup satellite uplink?  If I recall...when the hurricane came towards Wallops last year we had only Byteblaster for a while because the dishes had to be secured.(

	4/30/04
	T.A.
	(I think one of the main problems for the low-budget folks is that there are no real good (this is how you set it up on the cheap( documentation.  Most of the stuff on the Net is (pay us $1500 and will give you everything you need(. (

	4/30/04
	TRS
	(EMWIN is a great system, but could be even better with more speed allowing more products, faster delivery and used more to its full capabilities.(

	4/30/04
	T.H.
	(No wireline system is as reliable as a satellite and radio link with back up power.  That is the reason for EMWIN to give us data when the worst happens.(

	4/30/04
	J.K.
	(It is critical that the NWS build and test a 19.2 prototype.  If EMWIN is to be a viable alternative, especially to the Internet, speed will be everything.(

	5/4/04
	D.S.

	· Extensively involved in various means of disseminating critical weather information.  

· (We look forward to the NWS building a new 19.2 kbps system for EMWIN.  We realize there will be some cost in changing to a newer, faster system.(  

	5/4/04
	J.B.

	· (I would like to state for the record that we absolutely ought to have 19.2 kbs as our delivery speed on the new generation of EMWIN ( anything less is foolhardy.(
· (The cost of any upgrade needs to be held to a bare minimum.(

	5/4/04
	D.L.

	· (As an EMWIN user, I encourage you to upgrade EMWIN to 19.2K baud.   Over the past two years, I have seen products removed from EMWIN because of bandwidth limitations.(

	5/4/04
	D.S.

	· (I live in an area where there are many tornados each year.  EMWIN is a vital warning tool for our community safety.(
· (If the data rate could go to 19.2 kbs with a reasonable cost, that would be a great advantage.(

	5/4/04
	S.B.

	· Counts on continued provision of EMWIN as an essential part of their emergency management system.

· Wants to see the program continue to grow and improve but, in view of the investment in their present equipment, wants to see the cost of any change to have a minimal cost impact.

	5/10/04
	A.M.

	· Hopes that a retrofit will be possible for his EMWIN rig

· Would like to se an increase in data rate and greater reliability of the transmitted data

	5/10/04
	J.R.
 
	· (the sound card conversion system NESDIS is proposing IS NOT a suitable technical solution(

	5/10/04
	D.A.

	· suggests that a USB or serial port would be the best type of design and allow for either in the configuration.

· (If this to be a true open source system that can run on any platform then sound cards are NOT the way to go.(

	5/10/04
	TRS
	· (Do a google search on Windows 2000 IRQ sharing and sound cards and you shall see that it is an issue that needs to be addressed.(
· Provided examples of IRQ sharing on Windows 2000 system as default setting

	5/10/04
	 S.T.
	· (Let(s keep it simple.  Higher data rates are nice but if you need more products get NOAAPORT.(  

· Wants dish size to stay the same and feels sound card approach is not a good idea.

	5/10/04
	R.C.
	· (I recently concluded a sound card based system (nothing to do with EMWIN) for a client and found that a majority of the sound card systems out there.....had memory leaks in their system drivers.(
· Does not believe that the design proposed would be reliable for a mission critical system

	5/10/04
	T.M.

	· Points out that a number of amateur radio operators have found that sound cards can be made to work very well.

· (Why are we automatically excusing this new soundcard potential as something that will not work?  Why are we not willing to step out and grab the bull by the horns and come up with something NEW that works better, cheaper?  Maybe I(m wrong, but I think it can be done.(

	5/10/04
	T.B.

	· Doubts that the average sound card will be able to support the design proposed and that a (gamer level( sound card will be required at additional expense.

	5/10/04
	S.F.
	· (Would you trust your life or those of a loved one to a Windows app?(

	5/10/04
	T.C.
	· Believes that a program could be rewritten to reset or reboot  if the Windows application  failed.

	5/10/04
	P.H.
	· Does not believe the proposed sound card system design is reliable enough for a warning system.

· Concerned that even if a high quality sound card is bought, some users will try to cut corners and install in a cheap motherboard

· Desired system should be rugged, reliable and not as expensive as the $8,000 Weather Wire system.

· Points out the extensive coverage of the present EMWIN system

	5/11/04
	B.L.
	· Thinks information NWS has published thus far on the EMWIN transition is too complicated
· Concerned that any new system will soon be obsolete
· Would like to know the schedule for the transition

	5/24/04
	B.B.
	· Would like to know the schedule for the transition

	6/1/04
	J.T.
	· Suggested possibility  that EMWIN could work with Partnership for Public Warning

	6/2/04
	T.A.
	· Wants NWS local offices to make information made available to public about any low cost means of delivering emergency weather information.

	6/3/04
	R.H.
	· “The more EMWIN is pushed beyond its immediate priority of serving the Emergency Management community and the South Pacific areas where other means of dissemination are impractical, the more likely that it will meet its political demise.”
· Believes that the new lower cost NOAAPORT system will provide “too much information to humanly ingest.”
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