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Minutes 
 
 
DATE: Tuesday, April 13, 2010 10 - 11:30 AM SSMC-3 #12836 
 
SUBJECT: Line Office Transition Managers Meeting #3 Minutes  
 
Meeting Attendees: NWS:  Steve Smith, Doug Hilderbrand, Laura Cutrer, David Green 
                                                    NOS:  Bill Corso, Katie Fisher  
 NMFS:  Mark Chandler 
 NESDIS: Mike Kalb, John Pereira, Dan Mamula, Ken Carey, Chris Brown 
  

 
DISCUSSION: 
 
1) LOTM Old Business and Announcements: 

 
 Jan 28th Meeting Minutes were approved 
 Completed action item: NWS LOTM received demonstration of HAB forecast process on Friday, April 9. 
 Dan Mamula introduced NOAA Satellite R2O Transition Survey for NASA SMAP & discussed setting 

up a joint working group 
 Bill Corso proposed setting up a working group led by Gary Matlock to examine NOAA’s current R2A 

processes 
 

 
PREVIOUS ACTIONS: 
 
1) Share R&D portfolios 

 
 OAR and NWS to share FY08 data and FY09 when available(Lead: OAR, NWS RITT) 
 Doug gave an update of the quality control process for the data 
 Other Line Offices to provide pre-existing data (Lead: NOS, NMFS, NESDIS)  

 
2) Increase Line Office collaborations 
 

 Explore cross-Line Office “forum” to increase awareness on R&D activities between Line Offices (Lead: 
RITT) 

 Create briefing template for project presentations (Lead: RITT) 
 Explore Transition Day (or combine with NWS Tech Day) to involve senior scientists across NOAA for 

Summer/Fall 2010 (Lead: RITT) 
 Additionally, we could have a NOAA-wide Science jamboree or use the AMS conference in Seattle 2011 

to add data management to NOAA’s (or NWS’s) existing tasks of observations and monitoring. 
 
3) Discuss creation of  LOTM Tiger Team with participation from all Line Offices (Lead: RITT) 
 

 Draft charter (Lead: RITT) 
 

 
PRESENTATION: BY DAVID GREEN, NWS AND CHRISTOPHER BROWN, NESDIS  
 
Briefing: Establishing an Ecological Forecasting System: Predicting Sea Nettles in the Chesapeake Bay 
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 Integrating environmental services across NOAA requires more than piece-meal funding; it requires a full 
commitment from each Line Office involved 

 Projects proceeding through NWS’s Operations and Services Improvement Process (OSIP) 
 NOS, NESDIS, NMFS invited to participate as OSIP Gate Members 

 
 
NEW ACTIONS:                                                                                                                                                                                _       
 
4) Clarify and Unify LO’s definitions 
 

 Balance score card system, i.e., R2O, R2A, etc. 
 Assess NOAA’s current transition process for comparison of its future (18 – 24 months) 
 Gather successful transition stories as proof 
 Note best practices and lessons learned 
 Set up meeting with Gary and Paul (Action: RITT) 
 Employ NASA’s TRL, Technical Readiness Level spectrum 
 Research Council 
 PPI website 
 Mapping, monitoring 
 Note possibility of DOC cancelling tasks, i.e., Mary Glackin’s Neptasker 
 OAR better aligned with NWS 
 In order to be operational, we need documentation 
 Quadcharts  
 Service, impact-based forecast (i.e. call to action, more informed society, anthropogenic adjustments) 


