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Minutes 
 
 
DATE: Thursday, January 28, 2010 2:30-3:30 PM SSMC-3 #12836 
 
SUBJECT: Line Office Transition Managers Meeting #3 Minutes  
 
Meeting Attendees: NWS:  Don Berchoff, Steve Smith, Doug Hilderbrand, Laura Cutrer 
                                                    OAR:  Mark Vincent 
                                                    NOS:  Bill Corso, Natalie Valette-Silver, Dave Scheurer  
 NMFS:  Mark Chandler 
 NESDIS: Al Powell, Mike Kalb via phone, John Pereira, Dan Mamula 
 PPI:   Paul Doremus 
 

 
DISCUSSION: 
 
1) LOTM Old Business and Announcements: 

 
 Dec 3rd Meeting Minutes approved with one change: List Dan Mamula for NESDIS, not PPI  
 February 17 RITT Forum topic: Sea Nettle Forecasting in Chesapeake Bay (D. Green and C. Brown) 

 
2) Briefing: NESDIS Satellite Research to Operations (R2) Transition Planning Activities 

 
 NESDIS has a transition process leveraged off of the NAO 216-105 
 Long term planning critical in satellite transitions from research to operations (~10 years) 
 Potential for institution of Technical Readiness Levels (TRL) for projects across NOAA 
 Activities at lower level are not being tracked/managed as well as the bigger programs (e.g., GOES-R)  

 
3) Briefing: Toward Establishing a NOAA Ecological Forecasting System (EFS) 

 
 EFS working team presenting briefing to NEP/NEC in March 2010 
 Working Group requests comments by LOTMs 
 Currently, Harmful Algal Blooms (HAB) forecasts are operational within NOS/CO-OPS 
 NWS LOTM interested in demonstration of HAB forecast process 
 NWS LOTM identifies a potential integration of ecological forecasting into a NOAA information 

database (4-D Cube concept) leveraging AWIPS-II architecture 
 
PREVIOUS ACTIONS: 
 
1) Share R&D portfolios 

 
 OAR and NWS to share FY08 data and FY09 when available(Lead: OAR, NWS RITT) 
 Other Line Offices to provide pre-existing data (Lead: NOS, NMFS, NESDIS)  

 
2) Increase Line Office collaborations 
 

 Explore cross-Line Office “forum” to increase awareness on R&D activities between Line Offices (Lead: 
RITT) 

 Create briefing template for project presentations (Lead: RITT) 
 Explore Transition Day Event involving senior scientists across NOAA for Summer/Fall 2010 (Lead: 

RITT) 
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3) Discuss creation of  LOTM Tiger Team with participation from all Line Offices (Lead: RITT) 
 

 Draft charter (Lead: RITT) 
 
 
NEW ACTIONS:                                                                                                                                                                                _       
 
4) NOAA-wide Ecological Forecasting System (EFS) 
 

 Provide comments back to EFS Working Group before NEP/NEC (Lead: All) 
 Provide NWS LOTM demonstration of HAB forecast process (Lead: NOS, RITT) 

 


