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Minutes 
 
 
DATE: Tuesday, May 18, 2010 10 - 11:30 AM SSMC 4 #1153 
 
SUBJECT: Line Office Transition Managers Meeting #3 Minutes  
 
Meeting Attendees: NWS: Don Berchoff, Doug Hilderbrand, Laura Cutrer  
                                                    NOS: Bill Corso, Nathalie Valette-Silver 
                                                    OAR: Mark Vincent  
 NMFS: Samantha Brooke 
 NESDIS: Dan Mamula, Ken Carey, Ralph Ferraro, Xiwu Jerry Zhan  
                                                    PPI:       Gary Matlock  
 
  

 
DISCUSSION: 
 
1) LOTM Old Business and Announcements: 

 
 Completed action item: Steve Smith and Doug Hilderbrand met with Gary Matlock on May 5 
 First NOAA User Workshop on the Global Precipitation Measurement (GPM) Mission Aug 18-19, 2010   

 
 
PRESENTATION: BY RALPH FERRARO, NESDIS  
 
Briefing: Global Precipitation Measurement (GPM) Mission 

 
 Use existing instruments in cost-benefit analysis. (GPM itself builds off the success of ongoing TRMM, 

Tropical Rainfall Measuring Mission.) 
 Potential applications in NOAA were identified. 

 
PRESENTATION: BY XIWU “JERRY” ZHAN, NESDIS  
 
Briefing: Soil Moisture Active and Passive (SMAP) Mission 

 
 Curtis Marshall, Mike Johnson, NWS contacts 
 Soil moisture and freeze/thaw data products support several NOAA Mission Goals: Weather & Water, 

Climate, Commerce & Transportation. 
 
PRESENTATION: BY GARY MATLOCK, PPI  
 
Briefing: Draft Terms of Reference for Developing Recommendations to Further NOAA’s Desire to 
Transition Research Into Applications 

 
 We need to find ways to overcome obstacles.  Define the obstacles: 

o Operations – annual budget 
o System does not start with base or default, but instead restarts 
o No ability to handover into operations 
o After operations, we should measure the outcome to measure the benefits to society 

 Append onto the existing NAO supplementary documents that would: 
o Speed up transition process 
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o Do a backcheck to see if the innovation actually benefitted society 
o Review the budget to determine the efficacy of the transitioned application. 

 How can the NOAA LOTMs be different from the Transition Team? 
 Some transition projects were successful because they had better advocates, money or other resources. 

 
PREVIOUS ACTIONS: 
 
1) Share R&D portfolios 

 
 OAR and NWS to share FY09 when available(Lead: OAR, NWS RITT) 
 Other Line Offices to provide pre-existing data (Lead: NOS, NMFS, NESDIS)  

 
2) Increase Line Office collaborations 
 

 Completed:  Explore cross-Line Office “forum” to increase awareness on R&D activities between Line 
Offices (Lead: RITT) 

 Create briefing template for project presentations (Lead: RITT) 
 Status update from Steve or Doug:  Explore Transition Day (or combine with NWS Tech Day) to involve 

senior scientists across NOAA for Summer/Fall 2010 (Lead: RITT) 
 Host a NOAA-wide Science jamboree or make use of the AMS conference in Seattle 2011 to add data 

management to NOAA’s (or NWS’s) existing tasks of observations and monitoring. 
 
3) In progress:  Discuss creation of  LOTM Tiger Team with participation from all Line Offices (Lead: 

RITT, Gary Matlock)                                                                                                                           


