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Fine Print

 The Government reserves the right to
change any requirement at any time
before release of RFP;

* Nothing Provided here constitutes a bid or
offer to any vendor;

 All Questions on this presentation will only
be accepted in writing and will be
published.
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Vision and Key Points

Facts
4-D Weather Cube Vision

Your Solution Must Match the Vision
Vehicle

Full System Deliverable

Use of Proprietary Solution Discouraged
Net-Centric and Fully Integrated Solution
Detalls
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Facts
Finding and Condition Benefit Expected

* Air traffic delays * A 10% effectiveness
estimated $40 B USD rate on this program
negative impact on returns $4 B USD to
US Economy; the economy

Flight delays add 7.1 annually;
million metrictons of + A 10% effectiveness
CO, to the rate on this program
environment; reduces CO, loadings
Source — US Joint Economic Task Force 2007 by 71 0,000 metric
tons annually
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Deliver this!

Existing

NWS Data FAA NNEW
Products haD | ~| and Related
and r Data Systems

Cube

Locations

*Provide Net-Centric System using Service Oriented Architecture
*Receive NWS Products in Existing Format / Planned Products
*Convert to Web-enabled Data Format

*Retain Minimum 15 Days Data Internally

*Convey to FAA using Single Connection Timely and Accurately

*Verify Delivery and Data Integrity

*If you ask the question “Do | need to provide...?”, answer ‘YES!" <—=
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Solutlon Must Match the Vision

* Vision is for the most practical and cost-
effective solution;

» Specifications will include targets, endpoints

and governance (OMB, FAR, etc...);

« However, Government seeks Private
Industry Expertise;

» Checklists against some tally of
specifications are not acceptable.
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Full System Deliverable

Contractor will be fully responsible for all aspects
of the Cube Development and Delivery;

This project is for a single point of responsibility
end to end;

Government will cooperate in logistics, data
sharing and related that will expedite process;

Deliverable will be Firm Fixed-Price Level of
Effort (16.202 FAR) — at this time.
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e of Proprietary Solution

Discouraged

Encourage use of Open-Source Software;

Encourage use of 80/20 COTS/Custom where
applicable;

Discourage ‘Locking In” Government to
Proprietary Solution;

Discourage ‘Force-Fit’ of Solution used
elsewhere;

Encourage use of novel solutions if technically
feasible and cost effective.
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Net-Centric and Fully Integrated

Solution must be Net-Centric;

Solution must use a Service Oriented
Architecture (SOA) approach to accommodate
planned future growth;

Solution must be OGC compliant where
applicable;

Solution must conform to JPDO oversight and
FAA needs (FAA is our customer!);

Solution must integrate with NOAANet and FTI.
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Detalls

Successful Contractor encouraged to
develop systems within a 50 mile radius of
Silver Spring, MD;

Successful Contractor will provide
workstation accommodating 2 people for
Government oversight;

Training and transition are part of the
contract;

Successful vendor will offer maintenance
contract to Government.
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Detalls

Comments kindly accepted until 20 August
2010;

Government genuinely desires to convey
the best possible information in the RFP In
the clearest possible format;

Government genuinely desires to smooth
path for successful contractor so work is
expedited,;

Successful contractor can expect utmost
cooperation from Government.
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Detalls

 RFP will contain all protocols, address
labels, architecture, and all technical
detalls as can possibly be provided,;

* Vendors will need to sign a non-disclosure
for the RFP when available (security);

* We are looking for your best solutions
using your finest expertise. Be assured
we will facilitate, not hinder your progress!
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We Appreciate Your
Participation

We thank you for your interest and
participation!

We appreciate your comments!

We believe that by enabling industry to do
their job better, we will ultimately get a
better product. This is a win for all sides.
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Thank You.

One-on-Ones to

Follow After This
Presentation
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