
XEFS Planning Meeting – 23 April 2009 
 
Attendees: Rob Hartman, Edwin Welles, Julie Demargne, Chris Dietz, DJ Seo, 
Hank Herr, James Brown, Albrecht Weerts, Xuning Tan, and Mark Fresch 
 
During the meeting, the main topic was a review of the XEFS Action Item 
spreadsheet (attached).  Here is a summary of the major points of discussion. 
 
Verification Action Items 
James noted that many tasks are not being tracked as action items and was 
given an action to identify missing verification action items, including from the 
Verification Action Plan. 
 
MODs 
We reiterated that the MODs through the GUI will not be required until after the 
XEFS prototype components are field tested and re-factored.  This effects 
several XEFS action items.  DJ asked whether without the GUI if it will be easy to 
switch between sets of parameter values, and Hank said yes. 
 
External Graphics Generator 
Running the Graphics Generator external to the operational CHPS will be 
accomplished as a baseline function in Phase 2.  The timing of Phase 2 of the 
Graphics Generator development (coding and testing) will be from Sep. 09 to 
Mar. 10.  Rob noted that CNRFC plans to drive an external Graphics Generator 
off-line before Phase 2 is complete.  Rob asked how to accomplish this - via 
periodic synching of the CHPS database or pushing of all data to an external 
source.  Edwin replied that Rob will just need to move the operator client local 
data store outside the firewall to create a stand alone FEWS instance. 
 
EPP3 Status 
The latest non-CHPS integrated EPP3 had been provided to CNRFC.  Rob 
reported some issues with the sub-function to process precipitation and that the 
sub-function to process temperatures is not yet complete.  For the integration of 
EPP3 into CHPS, HSEB reports the model adapters are done, but not tested. 
 
NCEP is providing the frozen GFS to CNRFC via an interim ftp site until the 
GEFS begins routine distribution via the AWIPS LAN.  Rob reports the delivery 
via interim ftp is working. 
 
The EPP3 Technical Report is due at the end of CY 2009.  The Team 
recommended breaking down this task into smaller milestones to provide more 
visibility on progress.  Since John's POC is Pedro, Mark F. will talk to Pedro 
regarding this recommendation. 
 
Deltares Visit 
We discussed whether Albrecht needs to visit OHD.  We determined that there is 



no need for a visit in the coming few weeks.  Albrecht and DJ will discuss the 
need for a visit and draft an agenda for the visit. 
 
Mark Fresch 


