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	Project Title: 
	

	HOSIP Project ID:
	
	Other Reference # if applicable:
	

	HSMB Research Scientist:

	
	HSEB Project Lead:
	

	Q/A to Mark below for Completion of HOSIP Stage 2

	Necessary Steps


	Y/N
	Comments

	Does the Statement of Need (SON) tie the project to the Strategic Plan?  Mission?  Are project constraints presented?  Does the Review and Analysis section present an approach or methodology to define scope and requirements?
	
	

	Is the project Concept of Operations (CONOPS) thorough?  Does it adequately describe the scope of the project?  Are stakeholders and users identified?  Are impacts and risks identified?  Does it define the Research & Analysis methodology?
	
	

	Are the requirements in the Concept of Operations (CONOPS) unambiguous?  Verifiable?  Are all requirements classifications considered?  Are use cases used?  If so, do they track to the CONOPS?
	
	

	Is the Project or Research Plan complete and thorough?  Are risks of the next HOSIP stage identified?  Does it present a risk mitigation plan?  Does it address tracking and status reporting?
	
	

	Other (Specify)
	
	

	ATTACHMENTS
Provide the following documents with this sheet for review and approval



	Submitted Documents
	Check all that apply
	Other (Specify)



	Statement of Need (SON) 


	
	

	Concept of Operations (CONOPS)
	
	

	Operational Requirements Document (ORD)


	
	

	Project or Research Plan
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