All-Hazards Emergency Message Collection
System (HazCollect)

Follow-On Operational Test & Evaluation (FOTE)
Sites and Emergency Managers

Kickoff Meeting

Sept 4, 2008
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AGENDA

Introductions/Roll Call - Bert Viloria

System Overview - Herb White

Schedule — Jae Lee

Pre-test requirements - Bert Viloria

Planned test activities (on/off site) - Bert Viloria
Questions/Answers
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SCHEDULE

e System Test —week of Sept 8th

« FOTE Readiness Review Meeting — Sept 11 @2pm EDT
o Start of FOTE — Sept 15

« End of FOTE — Dec 5

« FOTE Wrap-up Meeting — Dec 12



L Task hame Start Finish Resources |Seatember |D|:t|:|ber |Nwember |December |Janu&
a ged [ oo | |10l [1009 | 112 (1146 [11080 [1204 [1208

1 Final System Test Mon 9/8/08 | Wed 94008 | OST %8 [ 910

2

3 Follow-On Operational Test & Evaluation (FOTE) Thu 9/408  |Wed 1210/08 P —

1 FOTE Sites/EM Kick-off Meeting Thu 9/408 | Thu 9:4108 ALL & 94

g FOTE Readiness Review Meeting Thu 34148 | Thu 94108 ALL 4 M

&

7 Mational PRS transmiszion Fio9M208 | Mon 9508 | OS50 A2 m s

] FOTE (@ WFO Paducah, KY (PAH) Mon 91508 | Fri12/508 9/5 Ny 12/

g Local PMS transmiszion Mon 9508 | Mon 8HE0E | WFO 4 W5

10 Conduct FOTE hon 901 508 Fri 1245108 ALL ans 1245

11 FOTE (@ WFO Pittsburgh, PA (PBZ) Mon 9/29/08 | Fri12/5/08

12 Local PN transmission hon 972908 | Mon 97230108 WFO

13 Conduct FOTE Tug 2i30/03 Fri 1245008 ALL

14 FOTE @ WFO San Francisco, CA (MTR) Mon 10608 | Fri12/5/08 105 p—— 125

15 Local PNS transmission Mon 1008 | Mon1DMEOS | WFD 0;’“”5

16 Demonztrate OPEM &P function Tue 10008 | Wed 100503 ALL 107 § 108

17 Conduct FOTE Tue 107108 Fri 1245108 ALL 107

18 FOTE (@ WFO Honolulu, HI (HFO) Mon 1020008 | Fri12/5/08

19 Local PN transmission Mon 1020005 | Mon 10520008 WFO

20 Conduct FOTE Tue 10521108 Fri 1245008 ALL

21 FOTE @ WFO Anchorage, AK (AFC) Mon 102708 | Fri12/5/08

2 Local PM3 transmission Mon 1002708 | Mon 1052708 WFO

23 Conduct FOTE Tue 1052808 Fri 124508 ALL

24 FOTE i@ WFO Tallahassee, FL (TAE) Mon 11/3/08 Fri 12:5/08

23 Local PM3 transmission han 114305 | Mon 11305 WFO

26 Conduct FOTE Tue 11403 Fri 128508 ALL

T

28 | {3|  FOTEWeekly TRG Meeting Wed 91708 | Wed 12308 | ALL B3 8 8 08 BB BB Bid

41 FOTE Wrap-up Wed 121008 |Wed 121008 | ALL 4 1210




PRE TEST REQUIREI\/IENTS

FOTE Sites
« AWIPS/CRS/NWWS configured and operational
« NWEM CAFE Formatter setup

 HazCollect NWEM products configured in CRS
database for broadcast.

« Disseminate local Public Notification Messages (PNS)

Emergency Managers

 Install latest DMIS client (V2.3.3) or 3" party vendor
client

* Able to use client software to generate NWEM
messages — online training




PLANNED TEST ACTIVITIES

FOR ALL SITES/EMs

»  Kickoff meeting with sites and emergency managers (EM) - agenda in FOTE Plan.
* Dalily test ADR messages (encouraged)

*  Weekly Test Review Group (TRG) meetings — Wednesdays at 2pm EDT

On site testing at WFO Paducah, KY

« End-to-end dissemination including HazCollect server mode tests, message
correction/update handling

* Failover tests
* National message

On site testing at WFO San Francisco, CA
« DMIS OPEN API interface demonstration
* National message

Off-site testing
* National message.

« Miscellaneous mode and performance tests (2 minute NWEM transmission, 5 seconds user
authentication into HazCollect, etc.)
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QUESTIONS / ANSWERS




