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 National MIC-HIC Conference
April 19-23, 2010
Lansdowne Resort, Leesburg VA
Agenda 

Conference Theme 
“Providing Environmental Information to Promote a 
Safer and More Informed Society”
Conference Goals/Objectives 
· Heighten knowledge of the new NOAA and NWS Strategic Plans
· Understand external drivers for change
· Communicate vision for future services and operations
· Align NWSH and field activities with vision
· Improve understanding of key NWS initiatives

· Understand current status, gaps, and challenges
· Align local planning with future national plans
· Define the role of national, regional, and local managers

· Define how MICs and HICs should support key national initiatives
· Understand the framework for implementing NWS Strategic Plan
· Improve operations

· Exchange ideas and best practices across office and regional boundaries and improve the means for doing so in the future
· Address operational service issues and regional topics
· Improve effective use of NWS products and services

· Increase knowledge and application of social science
· Implement approaches which improve communication of environmental threats and promote more effective response
· Discuss pathway to enhance operations and meet new service needs
· Expand leadership competencies
· Be able to better address personnel issues
· Promote a healthy and effective work environment
· Meet challenge of change
2010 National Meteorologist- and Hydrologist-In-Charge Conference
Agenda
Sunday, April 18 

1600 - 1900:
Registration - Guest Service Lobby (right of front desk at main entrance)
1800 - 2200:
Dinner available in hotel restaurants
--------------------------------------------------------------------------------------------------------------------------------------------------------
Monday, April 19 
0630:

Breakfast (cash or charge) available at Riverside Hearth restaurant

0700:

Complimentary continental breakfast available in Ballroom Foyer

0700 - 1300:
Registration continues in Ballroom Foyer

--------------------------------------------------------------------------------------------------------------------------------------------------------
Session 1:
Regional Breakout Meetings

0800 - 1130:
Agenda to be developed by each Region




Eastern Region:

Ballroom C
Central Region:

Faulkner
Alaska Region:

Thurber




Southern Region:

Amphitheatre

Western Region:

Ballroom D
Pacific Region:

Bacon




NCEP:



Kettering 
--------------------------------------------------------------------------------------------------------------------------------------------------------
1130 - 1300:
Lunch - Either hot buffet (in Riverside Hearth) or cash only box lunch (in Ballroom Foyer)
--------------------------------------------------------------------------------------------------------------------------------------------------------
Session 2:
Begin National Conference - Setting the Stage for Dialogue

Location:

Ballroom AB
Session Scribes: 
Cindy Woods, Chief, Operations & Requirements Division, OCWWS LeRoy Spayd, Acting Chief, Training Division, OCWWS 

Ed Mahoney, Chief, Warning Decision Training Branch, OCWWS
1300 SEQ CHAPTER \h \r 1 - 1315:
 SEQ CHAPTER \h \r 1Welcome, Conference Overview and Goals, Logistics



Dr. Curtis Carey, Director, NWS Communications Office and Conference Emcee



Vickie Nadolski, NWS Deputy Director
--------------------------------------------------------------------------------------------------------------------------------------------------------

Monday, April 19 - continued

Session 2:
Setting the Stage for Dialogue - continued

1315 - 1415:

Keynote Presentation


What's Next for the NOAA National Weather Service?



Dr. Jane Lubchenco, Under Secretary of Commerce for Oceans and Atmosphere



Purpose:  Highlight agency vision and goals (with Q&A).
--------------------------------------------------------------------------------------------------------------------------------------------------------
1415 - 1515:
Unlocking the Forecast for a WeatherReady Nation


Dr. Jack Hayes, NWS Director
Purpose:  Outline NWS Strategic Plan in the context of the NOAA Strategic Plan and 

NWS field operations (with Q&A).  Highlights:
· Upcoming changes in service delivery

· Science and technology drivers

· Cultural shifts, and the role of headquarters and field managers moving forward

· Set stage for follow-on plenary talks and breakout sessions
--------------------------------------------------------------------------------------------------------------------------------------------------------
1515 - 1545:
Break - Ballroom Foyer
--------------------------------------------------------------------------------------------------------------------------------------------------------
1545 - 1745:
Remarks and Roundtable Discussion with Key Partners

Moderator:
Lynn Maximuk, Director, NWS Central Region
Purpose:  Invitees will provide introductory 15-minute presentations highlighting their current and future environmental information needs.  Presentations will be followed by a moderated panel discussion to address key service challenges.

Invited Panelists:
· Craig Fugate, Administrator, Federal Emergency Management Agency
· Rick Day, Senior Vice President for Operations, Air Traffic Organization, FAA
· Carol Collier, Executive Director, Delaware River Basin Commission
· Barry Myers, Chief Executive Officer, AccuWeather, Inc.
· Dr. Holly Hartmann, Director, Arid Lands Information Center, University of Arizona

--------------------------------------------------------------------------------------------------------------------------------------------------------
1745 - 1930:
Dinner at your choice of one of the hotel restaurants
1900 - 1930:
Registration continues in Ballroom Foyer

--------------------------------------------------------------------------------------------------------------------------------------------------------
Session 3:
Icebreaker / Session on Key Issues and/or Best Practices



Location:
Clubhouse Ballroom

1930 - 2130:

Poster Session


Purpose:  NWS managers present posters on key issues and/or share best practices.  A complete listing of the poster presentations is provided in your conference registration packet.
--------------------------------------------------------------------------------------------------------------------------------------------------------

2130:

Adjourn for the Day

--------------------------------------------------------------------------------------------------------------------------------------------------------
Tuesday, April 20 
0630:

Breakfast (cash or charge) available at Riverside Hearth restaurant

0700:

Complimentary continental breakfast available in Ballroom Foyer

--------------------------------------------------------------------------------------------------------------------------------------------------------
0745 - 0800:
Daily Map Briefing - Ballroom AB



Art Kraus, OCWWS, Awareness Branch
Session 4:
Getting to Specifics - Meeting Our Vision
Location:

Ballroom AB

Session Scribes:  
Doug Young, Chief, Performance Branch, OCWWS 
Therese Pierce, Chief, Marine & Coastal Weather Services Branch, OCWWS 
Tony Mostek, Chief, Forecast Decision Training Branch, OCWWS
Each presentation will link the NWS strategic vision to associated field office implementation.  Speakers should devote approximately one-half of their time for Q&A.
0800 - 0810:
Welcome, Review Plan for the Day



Dr. Curtis Carey, Director, NWS Communications Office
--------------------------------------------------------------------------------------------------------------------------------------------------------
0810 - 0920:
Services 2020:  A Transformation for the Future
Dr. Jason Tuell, Chief, OCWWS Meteorological Services Division

Purpose:  Present plans for Impact-Based Decision Support Services, Opportunities for Integrated Environmental Services, and NextGen.
--------------------------------------------------------------------------------------------------------------------------------------------------------
0920 - 0950:

Break - Ballroom Foyer
--------------------------------------------------------------------------------------------------------------------------------------------------------



Building NOAA’s Climate Services (NCS) 

0950 - 1050:
National and Regional Perspective



Dr. Tom Karl, Director, NESDIS National Climatic Data Center
1050 - 1115:
NWS Contributions to NCS 
Dr. Fiona Horsfall, Acting Chief, OCWWS Climate Services Division and NOAA

Climate Test Bed Director
1115 - 1140:
Local Office Climate Activities
Julie Adolphson, Meteorologist-In-Charge, Pleasant Hill, MO Weather Forecast Office
Purpose:  Provide an update on NOAA and NWS efforts to implement a NCS

--------------------------------------------------------------------------------------------------------------------------------------------------------
1140 - 1230:
The Future of Hydrologic Services:  Meeting America’s Water Resource Information Needs

Gary Carter, Director, NWS Office of Hydrologic Development



Purpose:  Outline information needs, science and service gaps, plans to enhance water 
forecasting services, and the roles of field offices and partners.

--------------------------------------------------------------------------------------------------------------------------------------------------------
1230 - 1300:
Pick-up pre-paid box lunches in the Ballroom Foyer 
--------------------------------------------------------------------------------------------------------------------------------------------------------
1300 - 1340:
Working Lunch


Featured Presentation:  The Future of Weather Radar

Dr. Jeff Kimpel, Director, OAR National Severe Storms Laboratory

Purpose:  Describe plans to implement state-of-the-science radar technology into field operations.
--------------------------------------------------------------------------------------------------------------------------------------------------------

1340 - 1355:
Break - Ballroom Foyer

--------------------------------------------------------------------------------------------------------------------------------------------------------

Tuesday, April 20 - continued

Session 4:
Getting to Specifics - Meeting Our Vision – continued

Location:

Ballroom AB
Session Scribes:  
Cyndie Abelman, Chief, Aviation Weather Services Branch, OCWWS Mary Mullusky, Chief, Hydrologic Services Branch, OCWWS
Kevin Schrab, Chief, Observing Services Division, OCWWS
1355 - 1445:
Infusing S&T to Enhance Field Operations and Meet our Agency Vision
Don Berchoff, Director, NWS Office of Science and Technology

Purpose:  Describe new and emerging S&T including AWIPS II and Dual-Pol Migration, Service Backup, Integrated Hazard Information Services (IHIS), and other science and technology activities designed to support the implementation our new agency vision.
--------------------------------------------------------------------------------------------------------------------------------------------------------
1445 - 1535:
NCEP Overview: The Future Role of NCEP in Advancing Integrated Environmental 


Prediction and Decision Support


Dr. Louis Uccellini, Director, NWS National Centers for Environmental Prediction



Purpose:  Describe NCEP plans to enhance guidance scope and quality, and collaboration, with field offices across the range of environmental hazards.

--------------------------------------------------------------------------------------------------------------------------------------------------------

1535 - 1605:
Break - Ballroom Foyer

--------------------------------------------------------------------------------------------------------------------------------------------------------

1605 - 1655:

Space Weather 101 and the Future of Space Weather Services



Dr. Tom Bogdan, Director, NCEP Space Weather Prediction Center

Purpose:  Heighten knowledge of current services, gaps, and plans to enhance space weather operations.

--------------------------------------------------------------------------------------------------------------------------------------------------------

1655 - 1720:
Private/Public Partnership Update

 


Dr. Ed Johnson, Director, NWS Office of Strategic Planning and Policy
Purpose:  Provide update on the state of the partnership, decision support, the Network of Networks, and emerging technology
--------------------------------------------------------------------------------------------------------------------------------------------------------
1720:
Dinner at your choice of one of the hotel restaurants

--------------------------------------------------------------------------------------------------------------------------------------------------------
Session 5:
Sharing Strategies for Success
1930 - 2110:

Oral Presentations


Purpose:  NWS managers provide 15-minute presentations on key issues and/or to share best practices.  Five minutes will be allotted between each presentation to allow participants to transfer rooms if desired.  A complete listing of the evening presentations is provided in your conference registration packet.



Room 1: Amphitheatre -- Moderator: John Ogren, Director, NWS Training Center, OCWWS
Room 2: Conant -- Moderator: Doug Hilderbrand, Office of Science & Technology, MDL

Room 3: Thurber -- Moderator: John Sokich, Office of Strategic Planning and Policy 
Room 4:  Faulkner -- Moderator: Andy Rost, Director, National Operational Remote Sensing Center, OCWWS
--------------------------------------------------------------------------------------------------------------------------------------------------------
2110:

Adjourn for the Day
--------------------------------------------------------------------------------------------------------------------------------------------------------
Wednesday, April 21

0630:

Breakfast (cash or charge) available at Riverside Hearth restaurant

0700:

Complimentary continental breakfast available in Ballroom Foyer
--------------------------------------------------------------------------------------------------------------------------------------------------------
0745 - 0800:
Daily Map Briefing - Ballroom AB



Art Kraus, OCWWS, Awareness Branch
   -------------------------------------------------------------------------------------------------------------------------------------------------------
Session 6:

Develop Strategies to Address our Operational Challenges and Achieve our Vision


Location:
Ballroom AB

0800 - 0820:
Welcome, Review Plan for the Day, Introduction to Breakout Groups



Dr. Curtis Carey, Director, NWS Communications Office

Purpose:  Explain purpose and format of upcoming breakout sessions.
--------------------------------------------------------------------------------------------------------------------------------------------------------

0820 - 1230:
Corporate Board Meets



Location:   Corporate Boardroom

  -------------------------------------------------------------------------------------------------------------------------------------------------------
0820 - 1230:
Eight Breakout Groups – MICs/HICs will be assigned to a group in advance
Volunteer MICs, HICs, and HQ personnel will serve as facilitators 

Purpose and Expectations:  Field and headquarters managers create a list of proposed actions in line with the NWS Strategic Plan goals and vision which can be implemented during the next 2-5 years to advance field operations.  Recommendations developed may apply to local, regional and/or national levels.  Groups will also identify support required and key challenges and barriers to achieving the proposed actions.
Breaks ad hoc – refreshments available outside breakout rooms
Breakout Group Locations

Group 1:
Ballroom D

Group 2:
Faulkner

Group 3:
Thurber




Group 4:
Conant
Group 5:
Ballroom C

Group 6:
Bacon




Group 7:
Sarnoff

Group 8:
Kettering

Topical Breakout Group Sessions:  See Next Page

Wednesday, April 21 - continued

Session 6:

Develop Strategies to Address our Operational Challenges and Achieve our Vision – continued

Topical Breakout Group Sessions

Group 1:
Based on the agency’s DSS vision, what actions need to be taken at the local, regional and national levels to implement enhanced, demand-driven, risk- and impact-based services and information (including the communication of forecast uncertainty) with a focus on how we serve the needs of decision-makers?  (Strategic Goal 1)

Facilitators: 
Mike Foster, MIC, WFO Norman, OK


Ken Graham, MIC, WFO New Orleans/Slidell, LA
Scribe: 

Jim Scarlett, MIC, WFO Aberdeen, SD
Group 2:
Based on the agency’s DSS vision, what actions need to be taken at the local, regional and national levels to implement enhanced, demand-driven, risk- and impact-based services and information (including the communication of forecast uncertainty) with a focus on how we serve the needs of decision-makers?  (Strategic Goal 1)
Facilitators: 
Tom Bradshaw, Chief, Meteorological Services Branch, Southern Region


Carven Scott, Chief, Environmental and Scientific Services Division, Alaska Region

   Scribe:              Jennifer Stark, MIC, WFO Pueblo, CO
Group 3:

What actions should NWS take to deliver high-quality, cross-governmental, integrated water 


resources services, including risk-based, “Summit to Sea” information?  (Strategic Goal 2)

Facilitators: 
Mark Frazier, MIC, WFO Grand Forks, ND


Robin Radlein, HIC, Alaska/Pacific RFC, Anchorage, AK
Scribe: 

David Vallee, HIC, Northeast RFC, Boston, MA
Group 4:

What actions will NWS need to take to align our workforce with NOAA’s vision for climate services,




including forecaster training, as well as partnership and decision support services development?  



(Strategic Goal 3)

Facilitators: 
Peter Browning, Chief, Scientific Services Division, CR


Bart Hagemeyer, MIC, WFO Melbourne, FL 
Scribe: 

Mike Hudson, Chief Operations Officer, NWS Central Region
Wednesday, April 21 - continued

Session 6:

Develop Strategies to Address our Operational Challenges and Achieve our Vision – continued

Topical Breakout Group Sessions – Continued

Group 5:

What actions should NWS take to (a) better understand user needs with respect to expanding and 

evolving service areas (e.g., aviation, transportation, renewable energy and health) and to (b) 


provide impact-based, sector-relevant information in these areas?  (Strategic Goal 4)

Facilitators: 
Edward Fenelon, MIC, WFO Chicago, IL


Andy Stern, Local Forecast & Warnings Program Manager, OCWWS

Scribe: 

John Jannuzzi, MIC, WFO Boise, ID

Group 6:

What actions should NWS take to enhance our contributions to integrated NOAA environmental 




services for human- and ecosystem-related needs?  Examples include: smoke, dust, ozone 




forecasting, excessive heat and cold, water/beach quality, harmful algal blooms, and dead zones?  




(Strategic Goal 5)

Facilitators: 
David Green, Emerging Services & Science Lead, OCWWS


Deirdre Jones, Director, Systems Engineering Center, OST

Scribe:

Ross Dickman, MIC, WFO New York (Upton), NY

Group 7:
What changes should NWS make to better support our workforce and prepare for a more 


interdisciplinary approach to operations and service delivery?  Consider needed changes in our 
training and recruitment strategies, and in our GS-1301 (Physical Scientist), 1340 (Meteorologist) 
and 1315 (Hydrologist) standards?

Facilitators: 
Stephen Brueske, MIC, WFO Milwaukee, WI


LeRoy Spayd, Acting Chief, Training Division, OCWWS

Scribe: 

Steve Mendenhall, MIC, WFO San Joaquin Valley, CA

Group 8:
What specific actions should NWS take to improve trust and communications across the 


organization, and with our partners and stakeholders?

Facilitators: 
Kim Campbell, MIC, WFO Columbia, SC


Bev Poole, MIC, WFO Paducah, KY

Scribe: 

Chris Maier, National Warning Coordination Meteorologist, OCWWS
Wednesday, April 21 - continued

Session 6:

Develop Strategies to Address our Operational Challenges and Achieve our Vision - continued
1230 - 1340:
Lunch - hot buffet (in Riverside Hearth) or cash only box lunch (in Ballroom Foyer)
--------------------------------------------------------------------------------------------------------------------------------------------------------
1340 - 1810:
Breakout Groups Report Out in Plenary and Group Discussion
Purpose:  Share results of brainstorming along with proposed ways forward with full group.  
Each group has 15 minutes for presentation and 15 minutes for feedback.
Session Scribes:  
Suzanne Lenihan, Executive Office, OCWWS
Mark Glaudemans, Chief, Hydrologic Support Branch, OCWWS 

Marie Lovern, Office of the Assistant Administrator 
--------------------------------------------------------------------------------------------------------------------------------------------------------
1530 - 1600:
Break - Ballroom Foyer
--------------------------------------------------------------------------------------------------------------------------------------------------------
1810 - 1830:
Summary Remarks
Dr. Jack Hayes, NWS Director
--------------------------------------------------------------------------------------------------------------------------------------------------------
1830:
Adjourn for the day; dinner and evening on your own.  Shuttles to the local Lansdowne plaza can be arranged by signing-up in advance at the bell stand in the lobby.
 -------------------------------------------------------------------------------------------------------------------------------------------------------
Thursday, April 22

0630:

Breakfast (cash or charge) available at Riverside Hearth restaurant

0700:

Complimentary continental breakfast available in Ballroom Foyer
-------------------------------------------------------------------------------------------------------------------------------------------------------- SEQ CHAPTER \h \r 1
0745 - 0800:
Daily Map Briefing – Ballroom AB



Art Kraus, OCWWS, Awareness Branch

0800 - 0810:
Welcome, Review Plan for the Day




Dr. Curtis Carey, Director, NWS Communications Office
Thursday, April 22 - continued

Session 7:
The Human Side:  Meeting the Challenges
0810 - 1710:
Attendees will be divided into four groups (Red, Blue, Orange and Green) and 
rotate through each of the following interactive sessions:

Session A:
Addressing Operational Leadership Challenges:  How to Promote a Healthy and Effective Work Environment

Location:
Faulkner
Dr. Norma Barr, Barr & Barr Consultants
Purpose:  Provide ideas for addressing employee needs in rapidly changing environment.
Session B:
Further Integrating Social Science into the NWS

Location:

Bacon
Dr. Jeffrey K. Lazo, Director, Societal Impacts Program, NCAR
Julie Demuth, Associate Scientist, Societal Impacts Program, NCAR and Ph.D. student 


Dept of Journalism & Technical Communication, Colorado State University

Dr. Heather Lazrus, Post Doctoral Research Associate and Deputy Director, Social 



Science Woven into Meteorology, University of Oklahoma
Melissa Tuttle Carr, Independent Consultant, NCAR and CNN
Purpose:  Provide ideas/brainstorm means for most effectively communicating our message.
Session C:
Building and Maintaining Relationships, Reputation and Credibility through Excellent Communication
Location:
Thurber
Chris Vaccaro, Acting Media Relations Director, NOAA Communications Office
Susan Buchanan, Acting Director of NOAA Communications at NWS
Purpose:  Prepare participants to think on their toes and communicate with ease, particularly 
with representatives of the media.
Session D:
Human Resource Issues:  Advice and Guidance on Issues You Face as a Supervisor

Location:
Amphitheatre

Brian DiGiacomo, Chief, Employment & Labor Law Division (ELLD), Department of 
Commerce General Counsel (OGC)
Elise Steinberg, ELLD, OGC, NOAA Team Lead


Jim Faulkner, Director, Employee & Labor Relations Division, NOAA Workforce 
Management Office

Mickey Brown, NWS Eastern Region Deputy Director
Peggy Morse, NOAA Employee/Labor Relations Advisor, Weather - Client Services Division
Purpose:  Provide an overview of administrative and legal services available to managers.  The panel of advisers will provide advice and guidance from a management perceptive on human resource issues.  Come prepared to ask questions on a full range of human resource issues.
Thursday, April 22 - continued

Session 7:
The Human Side:  Meeting the Challenges - continued
-------------------------------------------------------------------------------------------------------------------------------------------------------

0810 - 0955:
Period 1 

Red Group

Session A 

Faulkner


Blue Group 

Session B  

Bacon


Orange Group

Session C  

Thurber


Green Group

Session D

Amphitheatre
-------------------------------------------------------------------------------------------------------------------------------------------------------

0955 - 1010: 
Break - Ballroom Foyer
-------------------------------------------------------------------------------------------------------------------------------------------------------

1010 - 1155:
Period 2 

Red Group 

Session B

Bacon  

Blue Group 

Session C

Thurber


Orange Group

Session D

Amphitheatre  

Green Group

Session A

Faulkner
-------------------------------------------------------------------------------------------------------------------------------------------------------

1155 - 1310:
Lunch - hot buffet (in Riverside Hearth) or cash only box lunch (in Ballroom Foyer)

-------------------------------------------------------------------------------------------------------------------------------------------------------

1310 - 1455:
Period 3 

Red Group 

Session C

Thurber

Blue Group 

Session D

Amphitheatre 

Orange Group 

Session A

Faulkner

Green Group 

Session B

Bacon
-------------------------------------------------------------------------------------------------------------------------------------------------------

1455 - 1510: 
Break - Ballroom Foyer
-------------------------------------------------------------------------------------------------------------------------------------------------------

1510 - 1655:
Period 4 

Red Group 

Session D

Amphitheatre  

Blue Group

Session A

Faulkner

Orange Group

Session B

Bacon

Green Group 

Session C

Thurber

----------------------------------------------------------------------------------------------------------------------------------------------------
1655 - 1710:
Break - Ballroom Foyer
Thursday, April 22 - continued

Session 8:

Conference Wrap-up


Location:
Ballroom AB
1710 - 1740:

National Conference Wrap-up



Dr. Curtis Carey, Director, NWS Communications Office



Vickie Nadolski, NWS Deputy Director
----------------------------------------------------------------------------------------------------------------------------------------------------
1740 - 1900:

Dinner at your choice of one of the hotel restaurants
----------------------------------------------------------------------------------------------------------------------------------------------------
1900 - 2030:

Diversity and Technology: The Key to NOAA/NWS Continued Success


Location:
Ballroom AB

Byron Kunisawa, Cultural Solutions, Inc.


Purpose:  Provide attendees with a sense of the diversity management process, what their role 


in it is, and why it is necessary to the future success of this organization.
----------------------------------------------------------------------------------------------------------------------------------------------------
2030:

Adjourn for the Day
----------------------------------------------------------------------------------------------------------------------------------------------------
Friday, April 23 

0630:

Breakfast (cash or charge) available at Riverside Hearth restaurant

0700:

Complimentary continental breakfast available in Ballroom Foyer

   ----------------------------------------------------------------------------------------------------------------------------------------------------

Session 9:
Regional Breakout Meetings
0800 - 1200:
Agenda to be developed by Each Region/Group
Eastern Region:

Ballroom C
Central Region:

Faulkner

Alaska Region:

Thurber




Southern Region:

Amphitheatre


Western Region:

Ballroom D
Pacific Region:

Bacon




CWSU MICs:


Kettering 
--------------------------------------------------------------------------------------------------------------------------------------------------------

1200:
Adjourn Conference and Travel Home
================================================================================
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