AWIPS-I
GOVERNANCE

Status

Established Governance Vision Team
 Members from OST/SEC and Raytheon

Defined Governance

Defined Governance Areas
e Includes list of decisions

Establishing web site
Finalizing Roadmap

Established Local Applications Pilot team
 Members from OST/SEC, OPS, Regions, Raytheon (AWIPS Il and O&M)

» Kickoff meeting set for April 10

— Focus on Requirements, Development Paradigm, Release Process, Installation and System
Standards

« Goal is to define a specific set of measurable policies and controls, standards and best
practice methodologies

« Complete internal reviews by July 3, 2008
Establish second team to address Baseline Software in July 2008

 Members from OST/SEC, OST/PPB, OCWWS, Raytheon (AWIPS Il and O&M), OPS,
Development Organizations (GSD, MDL, OHD)

Establish third team to address Baseline and Local Hardware in January 2009



AWIPS-II Governance

Action Items

Description OPR Status
Finalize Road map Mandel Open; April 11
Gather existing Governance documentation for Software Baseline Mandel Open; May 30
team
Develop signoff procedures for policies and controls, standards and | Governance | Open; May 30
guidelines that are produced from this effort Vision Team
Establish Web-based repository for all documents Governance | Open; May 30

Vision Team




