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AWIPS-II
GOVERNANCE

• Status
– Established Governance Vision Team

• Members from OST/SEC and Raytheon 
– Defined Governance
– Defined Governance Areas

• Includes list of decisions
– Establishing web site (material to Support Branch on 4/8)
– Finalized Roadmap
– Established Local Applications Pilot team

• Finalizing members – need members from AR, PR, WR, and NCEP
• Prepared Charter
• Kickoff meeting held on April 10

– Focus on Requirements, Development Paradigm, Release Process, Installation and System Standards
• Near Term Activities

– Review existing Governance documents for Local Application Area (4/11/08 – 4/18/08)
» Local Application Policy and AIFM Sections 2, 3 ,4

– Review and update AWIPS II Governance Decisions (4/18/08 – 4/24/08)
• Long term

– Draft policy, standards and guidelines by July 2008
– Establishing second team to address Baseline Software in July 2008

• Members from OST/SEC, OST/PPB, OCWWS, Raytheon (AWIPS II and O&M), OPS, Development 
Organizations (GSD, MDL, OHD)

– Establish third team to address Baseline and Local Hardware in January 2009
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AWIPS-II Governance
Action Items

Open; April 18Local Software 
Team

Review existing Governance documents for Local Application 
Area 

Open; April 18Local Software 
Team

Review Local Application Governance Team Charter and 
provide comments 

Open; April 15Local Software 
Team

AR, PR, WR, and NCEP to provide names for Local Application 
Governance Team 

Open; May 30Governance 
Vision Team

Establish Web-based repository for all documents

Open; May 30MandelGather existing Governance documentation for Software 
Baseline team

Open; May 30Governance 
Vision Team

Develop signoff procedures for policies and controls, standards 
and guidelines that are produced from this effort
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