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2008

2009
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4th Quarter
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3rd Quarter

4th Quarter

1st Quarter
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Aug |Sep
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10

EC

Coordinate approval for
Local Application Migration
Roles & Responsibilities
Document:

Send final draft to IWT &
Deirdre

Signed off by Deirdre and

Frank Kelly

Signed off by Regional
Directors

Provide development

environment

recommendations
Provide initial
configuration
recommendations to

support Local Application

Migration
Provide development

environment configuration

recommendations
(working with AWIPS I
Test Team)

Investigate the
implementation of a
separate development

environment (via Regions)

to support future
development (working
with Central Region to
develop a webfarm for
remote use of local app

development and testing)

Form National Core Local
Application Development
Team (NCLADT):

Coordinate funding for the

team

Tran QY 3/24

Tran ‘ 2/11

Tran ‘ 2122

Tran ‘ 3/24

3/3 —— 9/30

Olsen ‘ 3/3

Olsen ‘ 3114

328 N /2

Poole, Dipasquale,Welles ‘; 4/4

Olsen Q 9/30
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Task Name

2008

2009

uarter 4th Quarter

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

1st Quarter

2nd Quarter

3rd Quarter

4th Quart

Aug |Sep | Oct |Nov | Dec

Jan |Feb [ Mar

Apr |May | Jun

Jul |Aug |Sep

Oct |Nov | Dec

Jan |Feb| Mar

Apr |May | Jun

Jul |Aug |Sep

Oct |Nov

11

12

13

14

15

16

17

18

19

20

21

22

Ele

laf

Identify programmers to
form the NCLADT

Set up first team meeting

-- Team to meet during
6/2 week
Identify local apps to be
migrated and their
programmers

Regional Focal Points, NCEP ‘ 3/28

Henry,Olsen ‘ 6/2

3/1 (Y o7

Review NCEP local
applications (AWIPS)

Provide list of critical local
apps from Survey Monkey

Develop template for
Regional Focal Points and
NCEP to request local
application information
from MIC's/HIC's and
National Centers'
Directors

Submit list of local apps to
be migrated to Regional
Focal Points and NCEP

Send Regional lists of
local apps to be migrated
to SEC and NCLADT with
90% of programmers
identified

Prepare for first NCLADT
face-to-face meeting and TIM
with Raytheon

Identify a standalone
machine to run AWIPS Il

Install TO-8 (S/W
delivered to sites -
3/27/08)

Conduct AWIPS Il training
exercises to prepare
NCLADT for TIM with
Raytheon

Olsen ‘ 31
Olsen Q 33

Tran ‘ 3/24

MIC's/HIC's,National Centers' Directors ‘ 4/30

Regional Focal Points, NCEP ‘ 5/7

3/28 .— 6/6

NCLADT ‘ 4/1

NCLADT ‘;__|4/4

Olsen

3/28 “ 4/23
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ID Task Name 2008 2009
uarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quart
o Aug [Sep | Oct |Nov | Dec | Jan |Feb [ Mar | Apr [May | Jun | Jul |Aug |Sep| Oct |Nov |Dec | Jan [Feb|Mar | Apr [May | Jun | Jul |Aug[Sep| Oct |Nov
23 E NCLADT members review NCLADT
their own Regional list of 5/7 “ 6/2
local apps to be migrated
24 E Attend first face-to-face NCLADT
NCLADT and TIM with 6/2 . 6/6
Raytheon
25 Create Local App
infrastructure code and 4/1 '— 8/31
guidelines for Local App
Developers
26 E Identify java extension NCLADT
scripts needed for local 4/M~ 7/11
application migration and
enter them as TTR's to
TestTrac
27 E Identify common NCLADT
functionality among all 5/8 “ 6/6
critical local apps.
28 E Verify common NCLADT
functionality list against 5/8 6/20
AWIPS Il baseline for H
redundancy
29 E Perform logical grouping NCLADT
of tasks from the common 5/8 6/27
functionality list and H
needed java extension
script into local
application infrastructure
programs to be developed
by the National Core
Local Application
Development Team
30 E Provide feedback to NCF
about the collaboration NCLADT ‘ 5/30
site
Task | | Milestone ‘ External Tasks l
Bgﬁc&(l}_ﬁiz;\;—%gp—M|grat|on—Road Ma Split i Summary _ External Milestone ‘
Progress I Project Summary ﬁ Deadline @
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2008

2009

uarter

4th Quarter

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

1st Quarter

2nd Quarter

3rd Quarter

4th Quart

Aug |Sep

Oct |Nov | Dec

Jan |Feb [ Mar

Apr |May | Jun

Jul |Aug |Sep

Oct |Nov | Dec

Jan |Feb| Mar

Apr |May | Jun

Jul |Aug |Sep

Oct |Nov

31

32

33

34

35

36

37

38

Ele

Set up a repository for
local app migration
guidelines and
infrastructure code:

provide access to Trac for
all developers, including a

wiki, read-only access to
the subversion source
code repository,
read/write access to
NCLADT members

Document guidelines to
be used for local app
development/migration

Code, test, and document
local application migration

infrastructure programs
and migrate some large
local applications

Notify local app
developers of completed
local app migration
guidelines and
infrastructure code
Review local application
migration code to ensure
adherence to the
guidelines. Start: Local

App Migration start. End:

Before MIC's/HIC's
Certification

Local Application Migration
preparation

Provide web-based Local
App Developer's Training

Provide comments to
NWSTD on training
materials

4/1

3/27

3/27

NCLADT,N

Phan

| [—

NCLADT

6/2 “ 6127

6/30

NWSTD

NCLADT

8/22

Olsen Q 8/25

9/30

.— 8/29

7/31

NIC's/HIC's,Regional Focal Points, NCEP
3/31 ‘

8/29

NCLADT

8/31

Project: Local-App-Migration-Road Ma
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Task Name

2008

2009

uarter

4th Quarter 1st Quarter

2nd Quarter

3rd Quarter 4th Quarter 1st Quarter

2nd Quarter

3rd Quarter

4th Quart

Aug |Sep

Oct |Nov | Dec

Jan |Feb [ Mar

Apr |May | Jun

Jul | Aug [Sep| Oct [Nov |Dec | Jan [Feb| Mar

Apr |May | Jun

Jul |Aug |Sep

Oct |Nov

Ele

39

40

41

42

43

44

45

46

Develop tracking template
for Regional Focal Point
to monitor training
progress in preparation for
local app migration

Start tracking preparation
activities for local app
migration (e.g., TO S/IW
installation, training)

Tracking Local Application
Migration

Develop tracking template
for Regional Focal Point
to monitor progress in
local app migration

Based on functionality
provided by each Task
Order software, available
infrastructure code (from
both Raytheon and the
National Core Local
Application Development
Team), and programmers'
workload, prioritize the
order of local applications
to be migrated

Based on template
provided by SEC and
local applications'
assigned priorities,
Develop a metrics to track
the completion of local
application migration

Provide monthly status
report to Local Application
Migration Task Lead
(SEC) using status

Install TO software

Tran

Regional Focqg

Regio

@ 44

| Points ‘ 5/19

52 — 9/1

Tran ‘ 5/2

nal ~Focal Points, NCEP|MIC's/HIC's,National Centers' Directors

9/12

Regional Focal Points, NCEP

5/19

9/15 ‘ 9/19

Regional Focal Points, NCEP

9/1

.—
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ID Task Name 2008 2009
uarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quart
o Aug [Sep | Oct |Nov | Dec | Jan |Feb [ Mar | Apr [May | Jun | Jul |Aug |[Sep| Oct |Nov |Dec | Jan [Feb|Mar | Apr [May | Jun | Jul |Aug[Sep| Oct |Nov
47 E Identify a standalone
machine to run AWIPS Il All Bites ‘ 4/30
48 E TO-8 Software delivery to
sites after IV&V Wong 2]3/27
49 E Install TO-8
All Site ‘ 4/30
50 E TO-9 Software delivery to
sites after IV&V Wong 10/2
51 E Install TO-9
All Site 10/13
52 E TO-10 Software delivery
to sites after IV&V Wong 3/5
53 E Install TO-10
All Site 3/13
54 E TO-11 Software delivery
to sites after IV&V Wong 7/30
55 Install TO-11
E All Site 8/7
56 Provide technical feedback
on ADE and scripting issues aly ‘ 8/27
57 E Enter TO-8 feedback as NCLADT, Local App Developers
TTR to TestTrac 4/1" 7111
58 E Enter TO-9 feedback as NCLADT, Locpl App Developers
TTR to TestTrac 10/14 “ 11/17
59 E Enter TO-10 feedback as NCLADT, Locdl App Developers
TTR to TestTrac 3/16 “ 4/10
60 E Enter TO-11 feedback as NCLADT, Local|App Developers
TTR to TestTrac 8/10 . 8/24
61 E NCLADT review Local NCLADT
App TTR'S and confirm N el 5/
their criticality as
impacting local app
migration process
62 Local Application Migration
6/30 —13/31
Task | | Milestone ‘ External Tasks l ‘
Project: Local-App-Migration-Road Ma . _ :
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Progress I Project Summary ﬁ Deadline @

Page 6




ID Task Name 2008 2009
uarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quart
o Aug [Sep | Oct |Nov | Dec | Jan |Feb [ Mar | Apr [May | Jun | Jul |Aug |Sep| Oct [Nov |Dec | Jan [Feb|Mar | Apr [May | Jun | Jul |Aug[Sep| Oct |Nov
63 E Migrate or Interface Local NCLADT, Local App Developers
Applications (including 6/30 8/31
large applications
migrated by NCLADT)
64 E Loading data into new
localization database Local App Developers ‘ 4/30
65 E Pr_ocec_iure to XML bundle Resources TBD
migration 9/22 8/31
66 E Convert WarnGen Resources TBD
Templates to AWIPS I 9/22 8/31
Format
67 E Certify that all critical local
applications assigned to their MIC's/HIC's,National Centers' Director ,}‘ 9/1
sites are addressed and
adhere to NCLADT guidelines
Task | | Milestone ‘ External Tasks l
P v ropp-Migration-Road Ma | spii s SUmmary PN xemal Milestone @
Progress I Project Summary ﬁ Deadline @
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