ISST Conference Call Summary
November 29, 2005

Team members present (P) and not present (NP):
(P) Greg Mann (team leader)

(P) Jim Nelson (backup team leader)
(NP) Karl Jungbluth

(P) Brad Colman

(P) Tom Salem

(NP) Steve Keighton

(P) Dan StJean

(P)Jeff Medlin

(P) Ken Falk

(P) Bill Ward

(P) Lee Anderson (facilitator)

Brief discussion occurred about recent results from the DS PAC meeting. This
committee is considering which operational grids should be operational.

NWS ER will post fire weather graphics on local web for entire year. Fire weather grids
will be produced for entire year. A short update on the AOR project occurred.

Some GMOS issues have occurred, however, these were solved. WR DS team will make
decision to go forward with GMOS.

The team decided that they need to address short-term DFP issues. They talked about
how they can formulate this task. For example, the team talked how should they look at
the process, from organizational point of view? Where is the process now? Is the
organization at an end state that is acceptable? One of our main themes considered was
about the tools and the goals, and the role of verification. Brief discussion occurred
about how to address uncertainty in this process. Each member will provide their version
of an outline for the DFP document for the rest of the team, and how best to approach it.



