Having studied Doug and Paul’s collection of items related to probabilistic forecasting compiled from FY10 POPs, it seems reasonable to consider gathering these planning elements under a single umbrella PPBES alternative.  The first-order reason to do so is to suggest to planning authorities that all of these activities, integrated into a well-considered whole, are required in order to achieve the goal of transitioning to the expected future of providing uncertainty information to “complete” NOAA’s forecast services.

Here is a summary (over-simplified to emphasize the big picture) of the FY10 POP contents:
1) LFW’s plans for outreach and training related to probabilistic forecast services, and R&D to support probabilistic warnings of tornados, hail, and damaging wind.

2) STI’s plans for gridded probabilistic warning R&D, including outreach to expected clients.

3) MOD’s plans for NCEP to produce automated NWP-based guidance for probabilistic forecasts, from today to two weeks and beyond.

4) CPP’s plans for R&D to support/enhance NCEP’s mission to produce guidance.

5) There are two entries that are essentially identical for a “service delivery proving ground”, or testbed, for working out kinks in the new NWS capabilities and interacting with clientele.  It’s not specific to probabilistic forecasting but it’s obviously appropriate for that.  It’s being advanced by both LFW and STI, which is interesting strategy.

Is this effectively NOAA’s plan for transition to the practice of routinely issuing probabilistic forecasts?  If it is, it’s effectively obfuscated by the distributed nature of the planning language.  If probabilistic forecasting is to become a reality, it’s going require all five of these; failing to see any of them through would make the goal far more difficult to achieve than it needs to be.

I would also note that there appears to be a significant gap.  Taking this literally, we’re expecting that guidance equals forecasts in the future of NWS operations; in other words, the forecasters are out of the loop, and the job becomes one of interpreting guidance to support emergency managers.  That is probably not the intention.  There is an FY11 alternative being produced by STI that attempts to address this by supporting AWIPS II developments to enable forecasters to QC and modify guidance for all time scales of probabilistic forecasting, encompassing the warning time scale, the tactical time scale (1-48 h) and the strategic time scale (>48 h).  The LFW item addresses “Information Technology” and includes a few words about AWIPS-like capabilities, so perhaps that’s where this possible gap is addressed.  In any case, consolidating all these topics under an umbrella alternative would allow us to consider the entire process as a whole and recognize any leaks end-to-end.  

