
NWS Forecast Uncertainty Steering Team 
August 29, 2007 Meeting Minutes 

 
Attendees: 
 
Paul Hirschberg 
Doug Hilderbrand 
Andrea Bleistein 
Dave Novak 
Zolton Toth 
Lee Anderson 
Bob Glahn 
Tom Hamill 
Ken Johnson 
Suzanne Lenihan 
Bernard Meisner 
Brian Motta 
Dave Myrick 
Sreela Nandi 
Jeff Osiensky 
John Sokich 
Bill Ward 
 
 
Topics and Summary: 
 
1) Approval of Minutes 
• Aug 15th meeting minutes approved 
 
2) Action Items: 
• ACTION: Need to work on Umbrella statement for Uncertainty (A. Bleistein/D. Hilderbrand 

will review, due 8/29) 
• ACTION: Develop a statement of need for OSIP on making forecast error statistics available 

publicly under OSIP Uncertainty Umbrella (TBD) 
• ACTION: Please forward your ideas for “low-hanging fruit” to A. Bleistein (All) 
• ACTION:  Provide Doug with list of current uncertainty forecast (UF) related activities (All, 

Past Due) 
 
3) New Business 
 
4) Old Business 
 
• ACUF Update (P. Hirschberg) 

o ~50 volunteers as of the Aug 1st deadline 
o Waiting for private sector co-chair to be named and list of volunteers 



o Paul is developing a white paper to out workplan, deliverables, and workgroup 
ideas in coordination with future co-chair 

 Proposing a 2-yr effort which will coincide with the FY10 budget 
planning that we submitted earlier this year through PPBES 

o NWS Uncertainty Steering Team has two main roles at this point: 
 finding out the forecaster requirements for uncertainty information 

(NURO) 
 OSIP SON submissions related to “low-hanging fruit” 

o Question about the role of the AMS policy statement on Uncertainty and its 
relation to the ACUF? 

 Still not 100% sure – one idea is that it had the possibility of being a 
workgroup under the ACUF 

 This AMS policy statement team was unaware of the ACUF at the time of 
their announcement  

• NURO Update (L. Anderson)  
o Background/mission given 
o Qualitative and quantitative study 

 3 out of 4 interviews conducted so far 
 Questions are being finalized for the CFI group to develop a survey for 

operational field managers (SOOs, MICs, WCMs) 
 Results no later than end of September 

o NURO could be a conduit for the ‘low-hanging fruit’ 
o Eventually a database of the current tools/needs and future needs will be 

combined 
o   

• “Low-hanging fruit” discussion 
o What can we submit into OSIP as needs for projects? 
o AFDs? 

 Plain English standards 
• Concern that making standards for AFDs limits the freedom of the 

product as it exists today 
 Write AFDs with confidence discussion 

• Confidence can be subjective 
• Forecaster confidence? – model confidence? – etc…. 

 AFDs have been partitioned in most offices by short term, long term, 
aviation, etc… 

• We would need to be very specific when/if making guidelines for 
forecasters 

 Acknowledge our errors 
 At this time, our team will not formally pursue changes to the AFD 

o Categorical forecast error/climatology of forecast errors 
 Produce/share forecast error statistics for spectrum of products issued 

with users – all available in one place 
 Uncertainty team agrees that a statement of need should be developed for 

OSIP which should reside under the Uncertainty Umbrella project  
 



 
5) Announcements: 
 
 
 
6)  Next Meeting:  Wednesday, August 29th, 2:30-4:00 EST 
 
Topic(s):  

1. TBD 


