NWS Forecast Uncertainty Steering Team

March 12, 2008 Meeting Minutes

Attendees:

Doug Hilderbrand
Andrea Bleistein

Lee Anderson

Tom Hamill

Ken Johnson

Dave Novak

Bernard Meisner
Bill Bua
Mike Brennan

John Gaynor

Brian Motta

Dave Myrick

Mike Gerber

Mike Dion

Paul Hirschberg

Bob Glahn

Steve Tracton

Topics and Summary:

1) Approval of Minutes – N/A
2) Action Items:
· ACTION: Forecast Uncertainty Training Need Statements review/comments (All, due to A. Bleistein – reopened and due TBD – more to follow week of 3/17)

· ACTION: Please forward your ideas for “low-hanging fruit” to A. Bleistein (All)
· ACTION:  Provide Doug with list of current uncertainty forecast (UF) related activities (All, Past Due) –  submitted by OHD, OST, NCEP, EMP, OCWWS, OAR, ER, SR have submitted

3) New Business
· NSTEP
· 4 Training Need Statements (TNS) were sent to team on 3/6 for your review:

· Uncertainty Statistics

· Communicating Forecast Uncertainty to Emergency Managers

· Uncertainty Guidance Applications 

· Using Web Uncertainty Guidance
· Discussion on NSTEP process and Forecast Uncertainty training needs:
· Should there be training on best practices?

· State College WFO example sent by L. Uccellini

· Products and services are still not yet defined for both forecasters and the public

· How is training then prioritized?

· NSTEP

· Database will be tracking TNS’ that are submitted as placeholders beyond FY09


· Should we be starting at the basics?

· The role of the forecaster will be changing in the future

· Design a curriculum or learning path

· How does forecast uncertainty fit into the forecast process?
· Additional TNS to be written:

· Training experts design a path for training in forecast uncertainty

· Still reference the 4 specific TNS’


· The result of the discussion was to have a smaller group (consisting of Doug, Andrea, Lee, Bill, and Dave) address some of the concerns expressed. 

· Because of the tight deadline (next Friday 3/21)...we hope to provide you all with at least 2 full days to review (Wed/Thursday of next week).


· PPBES FY 11-15 POPs
· This will be a huge opportunity for the uncertainty program to get funding starting in FY11 to work on the "high hanging fruit".
· D. Hilderbrand will be sending the NFUSE Team a word document with uncertainty references distilled from all the different NOAA programs FY10-15 POPs (particularly LFW, WWS, and MOD) from last year.
· Instead of just having the program managers simply submit what was submitted last year...Doug wants the team to review this word document and provide him with any comments.  
· This particularly ties into Tom Hamill's request some time ago to provide him with possible research needs in uncertainty forecasting.  Without PPBES funding...we will be mostly picking at the "low hanging fruit" for quite sometime. 
· Stay tuned for more guidance.

4) Old Business


· OSIP projects (D. Hilderbrand)
· Project 08-003: Expressing Uncertainty Information on NWS Forecast Pages

· Review Team held on Monday 3/10 – conditionally approved for a Gate 1 meeting on 3/18.
· Once project has Gate 1 approval the Statement of Need will be posted to the Uncertainty Steering Team website. 

· Project 08-004: Communicating Uncertainty in Winter Weather Products

· Review Team scheduled for Monday 3/17.
5) Announcements:
· AMS ACUF Integration Workgroup meeting this week on 3/14.
6)  Next Meeting:  April 9th, 2:30 pm-4:00 pm EST
Topic(s): NWS Geospatial Accuracy Issues by Rick Koehler
