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1.  Introduction:

The purpose of this meeting was to cover the following topics: OSIP Stage 4 Projects Summary, and Forecast Uncertainty.  Participants included:  AR, CR, NCEP, SR, WR, PR, and ER.  These notes are intended to supplement any documents presented at the meeting, and not supersede them. 

2.  OSIP Stage 4 Projects Summary
LeRoy Spayd gave a high-level summary of eight mature OSIP projects that are currently in the operational development phase (Stage 4).  The purpose of his briefing was to identify projects which should be briefed in full to the Operations Committee and to review projects requiring FIRC funding.
John Jones questioned why certain projects, specifically the LDAD Server Replacement, and Operational Implementation of Distributed Hydrologic Modeling, have already received funding if they are not completely through the OSIP process.  Paul Hirschberg explained that some projects may already have funding, but that OSIP serves to assist in how projects are managed and implemented, including developing an agency-wide coordinated concept of operations, technical requirements documents, and project plan.  The process also recommends the corporate priority of projects and which projects should or should not receive funding if funding is needed.
John McNulty asked whether the funding amounts identified in the OSIP project plans, specifically the TDWR numbers, match the numbers in the FY08 President’s Budget.  Paul Hirschberg explained that the numbers contained in the OSIP documentation were identified by each individual IWT lead.  Vickie Nadolski asked how TDWR was identified as a corporate priority.  John Potts stated that the IG Report on the Rogers Tornado articulated the NWS action to implement TDWRs.  John Jones took an action to meet with Bob Byrd and General Johnson for clarification regarding this decision. 
Mac MacLaughlin asked about plans to continue NOAA Weather Radio since the funding for the Console Replacement System (CRS) is scheduled to run out in July of 2007 and the WRIP isn’t set for implementation until FY2010.  Vickie Nadolski expressed concern that “moderate” is an inappropriately low rating for WRIP.  Paul Hirschberg noted that the Operations Committee is empowered to change the priority ratings, as necessary, and the regions can change their operational priority votes on-line at any time.  Kirsten Gurka took an action to schedule an Operations Committee briefing by Bobby Martinez, the WRIP Program Manager, to discuss mitigation strategies required before full implementation of WRIP.  
John Jones requested that Operations Committee members review the current list of OSIP projects, and identify which of those should be brought before the committee for a full briefing.  This information should then be passed along to the FIRC.  Louis Uccellini requested a follow-up briefing on OSIP project 06-041, Downscaled NWP Grids of Sensible Hydrometeorological Elements.  The next OSIP briefing will be scheduled soon to review the Stage 3 Very High and High priority projects.
3.  NOAA/NWS Forecast Uncertainty Service Evolution (NFUSE) Steering Team
Paul Hirschberg gave a decisional briefing on the formation and mission of a Forecast Uncertainty “NFUSE:” Steering Team.  He explained that the purpose of the briefing was to seek Operations Committee approval of the team’s formation.  He reviewed a set of slides which detailed the background which lead to the formation of the NFUSE Team, current activities, proposed terms of reference, important milestones, and membership.  (see slides)
John Jones commented that he supports the idea of the NFUSE team but he cannot approve use of the term “service evolution”.  He recommended that the 5th bullet under “Roles and Responsibilities” on page 9 of the briefing be re-worded.  He also suggested that the last bullet on slide 9 be re-worded to say “Brief NWS Corporate Board…”.  John Jones noted that small groups tend to work more effectively and he suggested that the membership be kept to a representative from OCWWS, NCEP, and OAR with a standing invitation to other FMCs to designate a representing team member.   He requested that each FMC contact himself, John McNulty, Dennis McCarthy, and Kirsten Gurka if a representative is to be appointed.  

John Jones applauded the efforts of Paul Hirschberg and others who recognize the need to address and respond to the 2006 NRC Report.  He asked the Committee if there were any objections to sanctioning the NFUSE Team, assuming adherence to all recommendations (cited in the previous paragraph).  There were no objections from any Operations Committee members.  John Jones named Paul Hirschberg as the Chair of the Team.
4. Closing

The next meeting of the Operations Committee will take place on Wednesday, April 25th.  The scheduled agenda items include: Upgrading Significant Wave Height and Probabilistic Tropical Cyclone Winds to Operational in NDFD, and Status of Transitioning QPF and Snowfall Fields to Operational.
Adjourned 2:00
