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1.  Project Summary

	Project Lead:  Douglas Hilderbrand (OST)  
Last Gate:  NA
Gate Disposition:  NA
Funding Summary:       Current Fiscal Year Total Requested: 0
                                        Current Fiscal Year Total Funded: 0
                                        Funding Source(s): NA
Note #1:  Scope of this project limited to what was defined in the Statement of Need.


2.  Solution Description 

	Solution #1 (Preferred): Standardize uncertainty terms and improve forecast icons to better represent the forecast.  Temporal resolution of icons TBD.
Pros:  Less confusion among the different formats (text and graphical icons).  Better communication of forecast from uncertainty-based icons.  
Cons:  resources needed (FTE, computer, and training)
Solution #2:  No increase in temporal icons; but incorporation of more consistent text and graphics of uncertainty information.
Pros:  Addresses NRC report recommendation
Cons:  continued confusion between graphics and NDFD forecast text
Solution #3:  Status Quo 
Pros: no resources needed
Cons:  does not achieve project goals



3.  Planned Activities Schedule and Milestones [Describe planned activities that will be performed and who will accomplish them.  
Complete the Gate 3 Checklist or the Gate 4 Checklist attachments to this template as appropriate.]
	Stage 2 – Concept and Operational Requirements
	Lead / Organization
	Dates

	Collaborate with social scientists (WASIS)
	OST/NCAR
	3Q 2008

	Address Directive 10-503 (Table 18 p. 32)
	OCWWS
	3Q 2008

	Define requirements from NRC report
	OST/OCWWS
	3Q 2008

	Complete ConOps/ORD and update project plan
	OST
	3Q2008

	Gate 2
	OST
	May 2008

	Stage 3 – Research and Analysis 
	Lead / Organization
	Dates

	Collaborate with Icon and Point and Click Webmasters
	OST/CIO
	3Q/4Q 2008

	Complete Technical Requirements
	CIO
	3Q/4Q 2008

	Complete Business Case
	OST
	4Q 2008

	Gate 3

	OST
	4Q 2008

	Stage 4 – Design and Development 
	Lead / Organization
	Dates

	TBD

	
	

	
	
	

	Complete Deployment Decision Document
	
	

	Gate 4
	
	

	Stage 5 – Deployment 
	Lead / Organization
	Dates

	TBD
	
	

	
	
	


4.  IWT Names, roles and responsibilities.  [List the name and office for the Integrated Work Team (IWT) members working on this project, and any specific responsibility for which they have in support of this project. Identify all the Stages each member is expected to participate. ]
	OSIP Stage(s)
	Name
	Organization
	Responsibility

	1-5
	Douglas Hilderbrand

	NWS/OST
	IWT Lead, OSIP documentation

	1-5
	Andrea Bleistein

	NWS/OST
	WASIS member 

	1-5
	Bob Bunge 

	NWS/CIO
	Website management

	2-5
	TBD
	NCAR
	Social science expertise (WASIS) to provide results of surveys and conclusions from the surveys. 

	2-5
	Joan Von Ahn
	OCWWS
	Uncertainty representative

	2-5
	Dennis Cain

	SR
	Icons developer

	2-5
	Mark Mitchell

	ITO EAX
	Point-and-Click Software developer

	2-5
	TBD

	Media
	User community requirements

	2-5
	TBD
	Regions
	Provide regional input

	
	
	
	

	
	
	
	


5.  Performance Measures [Reference “Performance Measures Guidance” included in the Project Plan Author’s Guide].
	Before Next Gate
	Performance Measure
	Current Value (Baseline)
	Planned Resultant Value

	
	
	
	

	
	
	
	

	
	
	
	

	At Project Completion
	Forecast page complaints from the public per year
	~150
	<100

	
	
	
	

	
	
	
	

	
	
	
	


  6.  Resource Requirements, Part A. Government Labor Hours
[All numerical fields must contain a number, ‘0’ or otherwise.  NOTE: Totals fields (gray cells) do not update automatically.   To update Press Ctrl-A, then F9] 
	Required (Best Estimate) Government Labor HOURS
	FY08

(Gov. Hours)
	FY09

(Gov. Hours)
	FY10+

(Gov. Hours)
	Total to Complete
(Gov. Hours)
	Gov. O&M
Hours:
Yearly Recurring

	
	Organization / Activity
	
	
	
	
	

	Prior
	OST (2 FTEs)
	40
	0
	0
	0
	0

	
	CIO (1 FTE)
	10
	0
	0
	0
	0

	
	
	0
	0
	0
	0
	0

	
	
	0
	0
	0
	0
	0

	
	
	0
	0
	0
	0
	0

	During Next Stage / Before Next Gate
	OST (2 FTEs)
	80
	0
	0
	0
	0

	
	CIO (1 FTE)
	20
	0
	0
	0
	0

	
	OCWWS (1 FTE)
	8
	0
	0
	0
	0

	
	WASIS (1-2 FTEs)
	16
	0
	0
	0
	0

	
	SR/ER
	16
	0
	0
	0
	0

	Beyond Next Gate
	TBD
	0
	0
	0
	0
	0

	
	
	0
	0
	0
	0
	0

	
	
	0
	0
	0
	0
	0

	
	
	0
	0
	0
	0
	0

	
	
	0
	0
	0
	0
	0

	Total Hours
	Total Number of Hours Required 
	140
	0
	0
	0
	0

	
	Funded (number of required hours already funded or approved)
	140
	0
	0
	0
	0

	
	Delta (unfunded amount)
	0
	0
	0
	0
	0


Resource Requirements, Part B. Contractor / Dollars

	Required Contracts, supplies, widgets.

(Costs in $ thousands)
	FY08

($K)
	FY09

($K)
	FY10+

($K)
	Total to Complete ($K)
	O&M ($K) – Yearly Recurring Cost After Completion

	Prior

Totals
	Contractor Labor 


	0
	0
	0
	0
	0

	
	Hardware


	0
	0
	0
	0
	0

	
	Software


	0
	0
	0
	0
	0

	
	Communications


	0
	0
	0
	0
	0

	
	Travel


	0
	0
	0
	0
	0

	
	Other (specify): 


	0
	0
	0
	0
	0

	During Next Stage 

i.e.

 Before Next Gate
	Contractor Labor


	0
	0
	0
	0
	0

	
	Hardware


	0
	0
	0
	0
	0

	
	Software


	0
	0
	0
	0
	0

	
	Communications


	0
	0
	0
	0
	0

	
	Travel


	0
	0
	0
	0
	0

	
	Other (specify)


	0
	0
	0
	0
	0

	Beyond Next Gate
	Contractor Labor


	0
	0
	0
	0
	0

	
	Hardware


	0
	0
	0
	0
	0

	
	Software


	TBD
	0
	0
	0
	0

	
	Communications


	0
	0
	0
	0
	0

	
	Travel


	0
	0
	0
	0
	0

	
	Other (specify):


	0
	0
	0
	0
	0

	Total Dollars
	Total Estimates 
	0
	0
	0
	0
	0

	
	Approved (or already funded)
	0
	0
	0
	0
	0

	
	Delta (unfunded amount)
	0
	0
	0
	0
	0


7.  Acquisition Strategy:
	Item
[Identify items or resources to be acquired]
	Strategy
[Address how acquisition is expected to be accomplished, including contractor support]

	None
	

	
	

	
	

	
	

	
	

	
	


8.  Assumptions and Constraints:

	Assumption/Constraint
[Identify all assumptions and constraints – one per row]
	Stage (s)

(if applicable)

	Constraint: Scope of project limited to WFO Forecast Pages (refer to SON document)
	1-5

	Constraint: Website view must fit within the width of standard 8.5x11 paper (affects the temporal increase in icon graphics)
	2-5

	Assumption: There is no outside funding source. 
	1-5

	Constraint: Without funding source, project must be completed within base resources.
	1-5

	Assumption: Consistent uncertainty terms (language) will be standardized throughout the NWS suite of products (where appropriate)
	2-5

	Assumption:  End user input will be included in the development of the Concept of Operations
	2


9.  Risk Assessment and Mitigation:.
	Type
	Description
	Probability
	Impact
	Mitigation Strategy

	
	[Identify all potential risks within each category – one per row]
	[High,Medium, or Low]
	[High,Medium, or Low]
	[Describe mitigation strategy for each risk, including milestones and completion dates]

	Business
	
	
	
	

	Technical
	Increased Data Volume

	Medium
	Medium
	Attempts will be made to limit data volume increases.

	Schedule
	
	
	
	

	Resources
	
	
	
	

	Cost
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Stage 3 Checklist
[For projects at Gate 2, place an “X” in the “Required” column to indicate items required in Stage 3 and define the “Lead Office/Division” and “Point of Contact”. For projects at Gate 3, complete the “Status” and “Remarks” columns for those items checked as required in Stage 3.]

	No.
	Checklist Item
	Required
	Completed
	Lead Office/

Division
	Point of Contact
	Status
	Remarks

	1
	Acquisition Plan (Ref: NWSI 1-1101)
	
	
	
	
	
	

	2
	Applied Research and Development Results (NWSI 10-103)
	
	
	
	
	
	

	3
	Business Case Analysis (NWSI 10-103)
	
	
	
	
	
	

	4
	Operational Development Plan 
(NWSI 10-103)
	
	
	
	
	
	

	5
	Technical Requirements (NWSI 10-103)
	
	
	
	
	
	

	6
	NWS Union review for impacts to working conditions (NWSI xxx)
	
	
	
	
	
	

	7
	Resources for next/future stage allocated through the FIRC or NOAA Program Manager? (NWSI xxx)
	
	
	
	
	
	

	8
	Training Plan or NSTEP Information sheet
	
	
	
	
	
	


Stage 4 Deployment Decision Checklist

[For projects at Gate 3, place an “X” in the “Required” column to indicate items required in Stage 4 and define the “Lead Office/Division” and “Point of Contact”. For projects at Gate 4, complete the “Status” and “Remarks” columns for those items checked as required in Stage 4.]

	No.
	Checklist Item
	Required
	Completed
	Lead Office/

Division
	Point of Contact
	Status
	Remarks

	1
	Deployment Decision Document 

	
	
	
	
	
	

	2
	Deployment, Assessment, and Lifecycle Support Plan (NWSI xxx)
	
	
	
	
	
	

	3
	Operational Test & Evaluation (New System) (Ref: NWSI 30-302 Field Test Process)
	
	
	
	
	
	

	4
	Operational Acceptance Test (Existing System) (NWSI 30-302)
	
	
	
	
	
	

	5
	Facility or Site Preparation and Installation Plan (NWSI 30-4104 Operations and Maintenance)
	
	
	
	
	
	

	6
	Facilities-related factors (e.g., leases, space, power) identified and considered (NWSI 30-4104)
	
	
	
	
	
	

	7
	Program Management Responsibility Transfer Plan (NWSI 80-103 Program Management Responsibility Transfer Plan)
	
	
	
	
	
	

	8
	ILS Plan (NWSM 30-3102 Integrated Support Logistics Planning)
	
	
	
	
	
	

	9
	Commissioning/Decommissioning Plan (NWSI 80-201 System Commissioning Process  NWSI 80-202 System Decommissioning Process)
	
	
	
	
	
	

	10
	Commissioning Report, Approval and Checklist (NWSI 80-201,NWSI 80-202)
	
	
	
	
	
	

	11
	Physical Configuration Audit and Functional Configuration Audit 
(NWSI 30-1203 Configuration Management for Operational Systems)
	
	
	
	
	
	

	12
	Funding identified for system deployment and life cycle support (NWSI 80-101 Program Plan, NWSI 10-103 Operational Development Project Plan)
	
	
	
	
	
	

	13
	Human Factors requirements including personnel skill set and workload requirements identified and funded (NWSM 20-102 National Strategic Training and Education Process (NSTEP) and Annual Implementation Plans for Training and Education, Professional Development Series (PDS)
	
	
	
	
	
	

	14
	IT Security Certification and Accreditation (C&A) Plan developed and approved, or pertinent existing C&A referenced.
(NWSI 60-701 Assignment of Responsibilities, NWSI 60-702 Management Controls, 
NWSI 60-703 Operational Controls, NWSI 60-704 Technical Controls)
	
	
	
	
	
	

	15
	Occupational Safety and Health Policy compliance-related factors identified and considered (NWSI 50-1115 Occupational Safety and Health, NWSI 30-4104 Operations and Maintenance)
	
	
	
	
	
	

	16
	Environmental Policy compliance-related factors identified and considered (NWSI 50-5116 Environmental Management, NWSI 30-4104 Operations and Maintenance)
	
	
	
	
	
	

	17
	NWS Union review for impacts to working conditions
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