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WHY IWRSS?
The need for IWRSS-style
collaboration is even more
apparent during difficult
economic times, when
leveraging capabilities
across agencies can result
in significant resource
savings. However, interagency collaboration can
be challenging.
Achieving a wellintegrated governance
model for IWRSS requires
significant investment in
consistent socialization at
many levels within each
agency, but will ultimately
yield significant dividends.
The IWRSS concept
sprung from discussions
among partners about
what was preventing us
from working together
more effectively. Certain
problems seem to be
perennially unresolved,
and important but
complex water resource
issues are beyond the
reach or scope of any
single agency. As key
roadblocks were
identified, a design
emerged for a new way of
approaching coordination
and collaboration.

I WRSS
CASE STUDY: NEW YORK CITY DEPT. OF ENVIRONMENTAL PROTECTION
NYC Department of Environmental Protection is implementing a $5M water resources management
decision-support system in an effort to improve turbidity control and optimize multiple operating
objectives, including providing drinking water for a population of 9 million, flood control for a
population of 20 million, and environmental and ecosystem needs. The system requires comprehensive
hydrologic and water resources information and forecasts, including quantification of uncertainty, to
better anticipate and manage conditions affecting water quality.
The alternative? If strict water quality thresholds are exceeded, NYC faces $8-10 billion in construction
costs and hundreds of millions in annual operating costs for filtration plants, new multilevel reservoir
intakes, and other structures.
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NATIONAL WATER CENTER

Enhancing federal collaboration and leveraging resources via the IWRSS consortium
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